
Page 1 of 2

FBCG
Vision / Mission Developing Dynamic Disciples through Discipleship, Discipline and Duplication

FBCG
Core Values SEE HIM:  Seek God First, Evangelism, Excellence, Honor, Integrity, Mentoring

DEPARTMENT
Dept. Vision

Dept. Mission

MINISTRY
SECTION 1 - Overview

Ministry 
Description 

Ministry Mission
Primarily how

Target Audience
Leadership

SECTION 2  - Strategic Focus Areas and Goals
Discipleship

Nurturing people
in their relationship with 

Jesus Christ

Discipline
Helping people apply 

biblical principles to 
their daily lives

Duplication
Teaching others so they 

can teach others

Outreach
Connecting with people 
who are not connected 

to a local church

Meeting Time(s)

Ministry Vision
What we desire to see

First Baptist Church of Glenarden 
          Ministry Planning Sheet



Page 2 of 2 Modified 9/9/13

SECTION 3 – Schedule and Support Needs
Ministry Schedule

Key activities 
and events this next 

ministry year

Operational 
Support

What departments will 
you need help from, for 

which activities?  

Events/Catering
Audiovisual

Finance
Marketing/PR
Media/Bookstore
Music/Arts
Technology

Armor Bearers
Art Ministry
Deaf Ministry
Health (Nurse)

Photography
Transportation
Security
Spanish Interpreter

 
Kid's World (Childcare)

 

Ushers

Partnership 
Within and outside 

First Baptist Glenarden 
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